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Executive Summary
The Minnesota Recruiting and Staffing Association finds itself positioned for growth in 2016 and the next 2-3 years, but only with continued emphasis on an
improved value proposition. We need to continue to identify our priorities, develop achievable, meaningful and visible goals and stay the course. In 2015 we took
positive steps forward. Reorganization of our public policy area including hiring a lobbyist, joining the Minneapolis Business Coalition and new grass roots efforts
demonstrated solid strategic thinking. Future initiatives such as improved educational offerings, increased Industry Partner involvement beyond sponsorships,
increase in diversity of membership, membership growth and retention and branding signal the start of an improve value proposition for our members and
industry partners. The completion and ongoing implementation of these initiatives, as well as other improvements as we evolve, will have a positive effect on
membership recruitment and membership retention. We have begun to send a message that MNRSA is serious about effective representation of the Minnesota
recruiting and staffing industry and providing valuable resources to our membership. Our strategic direction is best described by our goals:
•
•
•
•

We will structure the MNRSA for success through organizational excellence.
We will grow membership and provide economic stability for the organization.
We will provide bold and thoughtful advocacy, public policy initiatives, and high quality education.
We will build the MNRSA brand and improve our overall recognition in the marketplace.

About the Planning Process
The Strategic Planning Process utilized to develop this plan included an assessment of external and internal perceptions about the Minnesota Recruiting and
Staffing Association using 2014 and 2015 surveys. The information discovered through this process formed the backdrop to a planning conference for current
members of the board of MNRSA. The leadership then determined the primary goals and strategies that make up this plan.

Plan Implementation
Strategic plans don’t create success. Success for an organization comes when strategic objectives, strategies and tactics are fully integrated into the organization’s
operations, budget and governance. To ensure that this plan is fused into the MNRSA’s work going forward, we suggest the following implementation steps:
•
•
•
•
•
•

Reflect the strategic objectives and tactics in annual operating plans and budgets
Establish a “dashboard” or a set of metrics to use on an on-going basis to measure progress on the strategic goals. This set of statistics should include
information on number of members, member retention rate, data on membership, etc.
Include the “dashboard” and a status update on the plan on Board agendas at least quarterly
Designate the President as the chief accountability officer vested with the responsibility to monitor the plan
Base the annual board planning conference on the strategic plan and focus on policy governance issues
Update the plan at the annual planning conference so that it becomes a rolling three-year plan
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Mission Statement
The Board of Directors of MNRSA reviewed the organization’s current mission statement as part of the strategic planning process and determined that the current
mission statement is solid. The mission statement should convey:
• Your purpose for existence.
• What you most want to be and do.
• Your unique focus and capabilities to create value.
• What you want to be remembered for.

The mission of the Minnesota Recruiting and Staffing Association is to serve the recruiting and staffing industry through education, promotion
and legislative representation.

Vision Statement
The MNRSA board discussed adopting a vision statement. A vision statement is designed to describe the aspirations of the organization as well as provide
additional specificity about its value to members. We recommend the following vision statement:

MNRSA is the pre-eminent recruiting and staffing organization in Minnesota providing members with:
•

A collaborative community of recruiting and staffing professionals

•

Highest quality educational programs

•

Bold leadership on industry issues

•

Essential industry partnerships

•

Tools to build our industry’s brand, importance, appreciation
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Value Statements
•

First and foremost, we are a member driven organization.

•

Serving as the statewide voice for the recruiting and staffing industry is the foundation of our Association and advocacy is our number one priority.

•

Growth and member engagement are the key indicators of the success of the organization.

•

Embracing diversity and inclusion is necessary to help members gain access to emerging markets and to achieve prosperity throughout the state.

•

It is our responsibility to look toward the future and provide visionary leadership.

•

We believe that effective, contemporary communications are critical.

•

Ethics and integrity are essential for our Association and industry.

•

Attracting and retaining the best talent in staff and volunteers creates value for the Association.

•

Membership in MNRSA is an investment and our members expect a return on that investment.

•

We embrace the opportunity to partner with likeminded organizations and individuals to leverage resources for the recruiting and staffing industry.

•

Our Association and industry have responsibilities to our communities, and a responsibility to groom future talent for the recruiting and staffing industry.
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Strategic Goal 1:
We will structure the MNRSA for success through organizational excellence.
1.

2.

Strategies
Structure the governing
Board to provide
effective, accountable
and successful
governance.

Engage past Board
presidents in Board
development through
targeted activities.

•

Tactics
The MNRSA’s Officers should assess the organization’s current governance
model and make recommendations to the Board on changes to that model
based on discussion at the planning conference and subsequent review of
data. These changes may include size of the Board, frequency of meetings,
Board composition and Board agenda format

•

Develop and/or revise board job descriptions including commitment
statements. Such a statement should be reviewed and updated annually and
each Board member’s performance tracked and reported by the Chair twice
each year

•

Develop a Board of Directors’ orientation program that clearly defines roles
and responsibilities prior to new board member engagement

•

Develop a preferred Board of Directors profile and recruit new members in
accordance with this profile

•

Study and consider changes in Board operation to reflect an emphasis on
Board work (for example changing board agendas to focus 1/3 on reports, 1/3
on board education on trends and issues, and 1/3 on policy development)

•

Perform a Board self-evaluation annually and benchmark against previous
years

•

Develop a succession term plan for Officers and Board of Directors

•

Involve past presidents in Board succession planning and recruitment

•

Have a past presidents table at major events (Golf Tournament and
Symposium) and recognize from the podium
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Officers/ Board of
Directors

2017

President/ Past
President/ Executive
Director
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3.

4.

5.

Identify and
communicate to the
MNRSA’s primary
customer to ensure
future organizational
relevancy.

Increase member
engagement in the
MNRSA

Increase size of Board of
Directors to 14-15

•

Engage board members in ongoing discussion to define the MNRSA’s
customer. Identify primary and secondary tiers as necessary

•

Research best practices through industry counsel and networking

•

Educate staff, volunteers and key stakeholders through ongoing
communication efforts

•

Provide training opportunities for staff on industry best practices

•

Utilize short-term, issue or event-based task forces as a way to engage
members to a greater level, become more involved, and to ascertain
volunteers’ leadership abilities for future Board service

•

Engage committee chairs to recruit and encourage volunteerism and to bring
in new volunteers to groom for leadership positions.

•

Distribute volunteer sign-up sheets at all events and follow-up with potential
volunteers after events.

•

Establish measurement(s) of member engagement

•

Add industry diversity to the board, including active recruitment of IT,
Health Care, Technical and Scientific segments of the industry.
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Director/Executive
Director

2017

Board of
Directors/Executive
Director

2016-2018

Board of Directors,
staff
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Strategic Goal 2:
We will grow membership and provide economic stability for the organization.
1.

2.

3.

4.

Strategies
Leverage advocacy issues
for greater membership
and financial support
Grow revenue budget by
10% each year

The MNRSA Board will
be strongest advocates of
the organization.

Increase the MNRSA
membership from 80 to
130

•

Tactics
Integrate public policy disciplines with membership development

Timeline
2016

•

Insure profitable signature events such as golf, and spring conference

2016-2018

•

Consider development of 2018 conference/convention

•

Solidify data management for growth and retention purposes

•

Develop an aggressive membership sales program highlighting MNRSA value
proposition (public policy and education)

•

Develop key message points for retention and for prospects

•

Growth includes allied members (Industry Partners, public policy and other
initiative based contributions)

•

Strategies to attract both larger members as well as a high number of small
members will be developed

•

Create strong retention (85%+) program through personal outreach program
and improved communications

•

Board members will strive to promote the MNRSA throughout their business
and community activities (be loud and proud of being on the board)

•

Each board member is responsible for growing the membership.

•

Routinely provide a list of prospective members for Board members to identify
key prospects to contact.

•

Better matching of Board member to prospect(s).

•

Develop a membership recruitment message based on new mission, vision,
and strategic plan

•

Launch a membership campaign with a narrow, rifle approach; reach out to
Past Presidents for assistance
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Public Policy
Director/Social
Media-Marketing
Director
President, Treasurer,
Education
Committee,
Executive Director

2016 ongoing

Board of Directors

2016-2018

Board of Directors,
Past
President/Executive
Director
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5.

6.

Increase value to
recruiting companies

Industry Partners

•

Provide recruiting relevant educational offerings for Owner/leader and
recruiters

•

Develop topic discussion focused events to provide opportunities to develop a
peer group for owners and/or recruiters

•

Invite Industry Partners to conduct education webinars and seminars for
owners and for their employees

•

Invitation to sponsor various MNRSA membership events including podium
time

•

Implement an Industry Partner advisory committee designed to provide added
value to their membership

•

Increase invitation to provide articles for the news letter

2016 - 2018

Executive Director,
Industry Partner
Director

2016-2018

Industry Partner
Director/ Executive
Director

Strategic Goal 3:
We will provide bold and thoughtful advocacy, public policy initiatives, and high quality education.
1.

Strategies
The MNRSA will
thoroughly and
thoughtfully develop a
policy agenda and
program focused on proindustry policies.

•

Tactics
Establish a public policy committee to recommend activities and issues to
the Board of Directors

•

Identify one to three issues per year likely to impact the industry and
develop a plan to educate members on the impact and communicate the
member perspective to policy-makers

•

MNRSA will develop programs to educate its members on how it develops
policies and why it advocates for certain issues. Key priorities or principles
should be established

•

Poll membership to gain information to help inform its efforts

•

Feature policy positions in newsletters, at events, and through other
member communications such as a legislative update

•

Recruit 5-10 volunteers prepared to testify at government hearings “on a
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Public Policy
Director/ Lobbyist/
Executive Director
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moment’s notice”
•

Engage members with grassroots approach to advocating for particular
issues through electronic alert system

•

Develop key messages for both left-view and right-view perspectives

•

Meet with elected officials on regular basis; bring members when possible

•

Position the MNRSA as a resource for media concerning issues and trends
impacting the recruiting and staffing industry

•

Create and distribute legislator voting records on issues important to
membership and industry

The MNRSA will
develop a multi-tiered
plan of advocacy for its
policy positions.

•

Identify issue(s) by which the MNRSA can champion (rather than follow
others) on behalf of its members. Select issues that affect local, state or
federal legislation and transcend the various constituencies.

•

Create or enhance a “grasstops” (opinion leaders) and grassroots (rank and
file employees of member companies) system for communicating and
engaging members on particular issues through an electronic alert system
and social media, develop educational materials on issues for use with
volunteers; publish voting records, etc.

3.

Maximize relationships
with federal and state
partners to further
advocacy, infrastructure,
and funding efforts.

•

4.

Leverage the MNRSA
advocacy expertise and
success.

•

2.

2016

Public Policy
Director/ Lobbyist/
Executive Director

Collaborate with organizations such as MN Chamber of Commerce and
other trade associations to promote mutual interests

2016 ongoing

Public Policy
Director/ Lobbyist/
Executive Director

As the number one value members perceive the MNRSA offers, the
organization will feature its efforts on policy issues and advocacy in each
newsletter, at events, and through the other member communications

2016 -2018

Public policy
director/ Lobbyist/
Executive Director
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Strategic Goal 4:

We will build the MNRSA brand and improve our overall recognition in the marketplace.
1.

Strategies
Utilize technology to
enhance member
communications and
organizational visibility.

•

Tactics
Explore tools such as a mobile app, social media (LinkedIn), teleconference,
screen share, etc. to help communicate with members, solicit member feedback,
provide relevant content and promote advocacy on issues.

•

Integrate member-only feedback options into website design

Timeline
2017-2018

Responsibility
Social mediaMarketing Director

2.

Improve Association
communications

•

Conduct communications audit and evaluate impact of all communications

2017

Public Relations
Director/Social
Media-Marketing
Director

3.

Develop tailored
communications plan

•

Identify segments of membership such as staffing groups, stakeholders, industry
partners, etc.

2016

•

Build a 2017 communications calendar

•

Plan to include specific messaging, collateral needs, social media objectives, etc.

Public Relations
Director/Social
Media-Marketing
Director/Executive
Director

•

Increase relevancy of messages to all members/stakeholders

•

Communications to non-members

•

Provide a weekly Board update

•

Grow attendance and sponsorship at Spring Conference

2016-2018

•

Industry Partner educational offerings

President/Education
Committee/Industry
Partners
Director/Public
Relations

4.

Deliver relevant
educational offerings
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•

Webinars and live programming that is relevant and valuable

•

Have 2017 schedule of events prepared by February

•

Contract with an established provider of online education to develop and
produce online broker education for credit courses

•

Launch the new online courses statewide

•

Continue to offer in-person courses based on evaluation of all product offerings

•

Provide Certified Staffing Professional (CSP) credits on all educational offerings
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